Questions for the March 5, 2020 Listening Sessions
MSDB Superintendent Search
Montana School for the Deaf and Blind
1. What do you see as the strengths of the services and supports provided by Montana School for the Deaf and Blind?
2. [bookmark: _GoBack]What do you see as the positives of the community served by MSDB?
3. What are some of the key challenges facing MSDB in the near future?
4. What are some of the critical issues that a new superintendent will need to address in the first year of their work at MSDB?
5. Who are some of the important stakeholders that a new superintendent should use as an information resource?
6. What are some leadership qualities that you think are important for the new superintendent to possess?
7. Describe some communication processes that you would like to see a new superintendent use.
8. Is there any information you would like to share concerning the community, school or superintendent position that would have an impact on the process or selection of a new superintendent?
9. Do you have the names of any individuals that you would like us to contact about applying for this position?
10. Do you have any questions regarding the process?
11. Are there any specific questions that you think the Board members or committee should ask during the interview process?
